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Message from the President
Dear friends and supporters,

Our work is as diverse as the communities we 
work with…

We learned quickly to harness online media as a 
critical tool…

On behalf  of  the Managing Committee  and team of  EQUATIONS, it is my 
pleasure to share the 2021-22 Annual Report. COVID continued to ravage the 
economy and the tourism sector in 2021, in particular, due to the second wave 
and the impact of  Omicron in late 2021 and early 2022. The small-time opera-
tors and informal tourism sector service providers have suffered the most. 
Hotel and homestay employees, taxi/rickshaw drivers, street vendors, have 
borne the brunt of  the huge losses that the sector incurred.

EQUATIONS continues to work tirelessly to support the voiceless and has in 
the process become more resilient, adaptive and responsive to change. In 2021 
our work focused on key tourist destinations across the country to advocate and 
undertake local actions that represent the communities we engage with and 
locations we work in.

In Kerala, we worked with the Panchayats and are in the process of  develop- 
ing a Sustainability Index Framework which will essentially enable them to 
self-assess projects and have a role in implementing and managing these 
programmes. In Puri, we have been collating narratives of  the fisher folk com-
munity in response to the Blue Flag Certification of  the Golden Beach. We are 
also studying the Karen community’s response to and perspectives on the 
Government’s plan to expand tourism in the Middle Andamans.

Our work with women and children has continued despite the challenges 
caused by the pandemic. To highlight a few, in December 2021, 75 women 
came together in Khajuraho to talk about issues of  access, safety and negotia- 
tion in relation to tourist spaces in Khajuraho. At Varanasi the engagement has 
been primarily with Government stakeholders, the Police and Child Welfare 
Committees, to communicate and publicize child protection mea- sures at 18 
strategic locations, which are frequented by tourists.

We were able to use online communication tools to renew even stronger ties and 
grow our relationship with the stakeholders and communities that we work with. 
We were relentless in organising several interesting workshops both within India 
and internationally. We conducted several series of  webi- nars and online 
consultations on several topics including the impact of  climate change, land 
rights in the context of  Tourism and tourism develop- ment plans in the Anda-
man and Lakshadweep Islands etc. Our staff  and community volunteers were 
exceptionally proactive and resourceful in main- taining regular online contact 
with and support community members during this time of  crisis and trained 
them to utilize online communication tools.

This year has also witnessed passing away of  Fr. Stan Swamy, human rights 
defender who died on 05 July, 2021, in Mumbai. Fr Swamy had fought on the 
side of  the Adivasis, Dalits, and other marginalised communities so that the 
poor may have live with dignity and honour. He advocated with and for Adivasi 
communities on issues of  land, forest, and labour rights.

In the Annual Report, you will read interesting narratives that showcase the 
unique work we do in bringing together stakeholders on a common platform 
and ensuring that the perspectives of  all are taken into consideration in shap- 
ing and formulating tourism policies and regulations.

We would like to thank our donors and funders whose generous support has 
made this work possible and hope that you continue to stand by us during these 
difficult times.

With regards,
Elizabeth V. S. 
President 
April 2022



Contours of our work

Community consultation with street vendors and auto drivers in Gokarna Orientation of  Police on child protection in travel and tourism 
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Where we work?
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EQUATIONS is a research and campaigning  organisation charged 
with the vision of  democratising tourism by upholding the principles of  
equity, justice and sustainability. It was founded in 1985 in the context 
of  opening of  the Indian economy to study the impacts of  modern 
forms of  development like tourism on local communities and under-
stand if  they did really benefit from tourism. This question has been 
central to our work for the last two decades. 

We build networks of  people - grassroots organisations, local communi-
ties, activists, researchers, trade unions, legal and policy experts - who 
are concerned, as we are, with ensuring that tourism planning, policy 
and implementation is equitable, people-centered and just. We interface 
and advocate with policy making, policy influencing and policy imple-
menting bodies - the government, panchayats and other local self  gover-
nance bodies, the judiciary, and the industry, to influence tourism devel-
opment that is participatory, democratic, sustainable and non-exploit-
ative. 

With strong networks in the South Indian states of  Kerala, Karnataka, 
Andhra Pradesh and Karnataka, we are also actively engaged with 
groups in many other parts of  the country - Central India, Eastern 
India, the Andamans, the North-East region, Himachal Pradesh and 
Uttarakhand. We do this through collaborative and action research, 
information analysis and dissemination, campaigns and lobbying



-

Who do we engage with?
We engage with diverse communities that include local tourism service providers, seasonal workers, small and medium entrepreneurs, and most vulnerable popula-
tions such as fisher-folk, local communities, women and children engaged in or dependent on tourism activities for their livelihood and well-being. We build networks 
of  people - grassroots organisations, local communities, activists,researchers, trade unions, legal and policy experts who are concerned, as we are, with ensuring that 
tourism planning, policy and implementation is equitable, people-centered and just. We interface and advocate with policy making, policy influencing and policy 
implementing bodies - the government, panchayats and other local self  governance bodies, the judiciary, and the industry, to influence tourism development that is 
participatory, democratic, sustainable and non-exploitative.
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Our focus areas
Child Protection

EQUATIONS is working in four heritage sites 
in India – namely Hampi in Karnataka, Konark 
in Odisha, Khajuraho in Madhya Pradesh and 
Mahaba- lipuram in Tamil Nadu. Many Heri-
tage sites in India are typically defined as living 
heritage locations, where communities live and 
interact around these structures and are primar-
ily dependent on them for their livelihoods. 

Alarmed at the growing links between tourism and the 
abuse of  children - in the forms of  child labour, sexual 
exploitation and trafficking, we actively work with 
local communities, concerned groups, the tourism 
industry and other players to ensure that the rights of  
children are protected in the context of  tourism by 
demanding greater accountability and responsibility 
from different stakeholders. We also endeavour to 
influence central and state governments to incorpo-
rate, implement and monitor child sensitive guidelines 
in their respective policies and legislations.

There is no doubt that tourism plays an important role in conservation of  
natural and cultural heritage and improves the socio-economic status of  com-
munities, if  done in an equitable and ethical manner. But in India, as in many 
other countries, the decision making is highly centralised, which results in low 
levels of  participation and management by the local commu- nities. As a result, 
communities are often subject to evictions and demoli- tions and are in conflict 
with the parastatal bodies that govern these heritage locations. The Integrated 
management plan specifically devised for these locations has failed to find 
balance between heritage preservation and socio-economic development of  
local communities. COVID and closures of  heritage sites has only worsened 
the situation with significant loss in income to local communities.

Governance 

Heritage Tourism

Policy, Governance and the Law shape the develop-
ment of  tourism in the country. We study various 
different policies and laws to understand the com-
plex ways in which they interact to shape the 
tourism development landscape.
We also examine and work with rural and urban 
Local Self  Governing Institutions (LSGIs) to 
exercise their rights and to develop guidelines and 
mechanisms to strengthen local regulation of  
tourism and to ensure that they play an active and 
decisive role in tourism development.



EQUATIONS works with specifically women 
stakeholders to form groups and federations to 
ensure that they are aware of  their rights and 
entitlements. There is a gender component in most 
of  its programs and ensures that women’s voices 
and perspectives are heard in the tourism 
discourse. They draw on their experiences and 
provide them a platform to engage with each other 
and to develop skills and leadership qualities.

EQUATIONS engages with various stakeholders 
including local governance institutions, forest 
Panchayats, researchers, activists, eco development 
committees, local communities, pastoral bodies 
and Forest Departments to study the impact of  
tourism on protected areas.

We work with small fishers and other communities to 
understand their needs and perspectives in an ecosys-
tem that is highly fragile, yet subject to environmental 
degradation and heavy tourist influx. COVID has 
only further served to impact the livelihoods and 
traditional practices of  these communities. EQUA-
TIONS is engaging with coastal communities in Puri 
and Chilika in Odisha, in Coastal Karnataka and the 

We study the impact of  tourism on Himalayan 
regions which has been deeply impacted due to 
the influx of  tourists. Depletion of  resources 
such as water, power, land and green cover, 
management of  spaces, arbitrary construction 
on hillsides, pollution and poor waste manage-
ment has led to catastrophic consequences for 
locals Yet tourism remains a major source of  
income for local communities and needs to be

Andamans to under- stand the importance of  the changing narratives of  the coastal 
commons and to work with them to ensure that their voices and decisions contribute 
towards policy formulation that impacts their lives and livelihoods.

It examines the power dynamics between tourism bodies and local forest dwell-
ing communities and looks at bringing parity to the table by presenting diverse 
viewpoints of  various actors. It documents the lived experiences and stories of  
locals and other forest dwellers through case studies and visual media to advocate 
for democratic and people centred policies with regard to intersectional themes 
such as environment, climate change, rights, governance and tourism.

managed in a sustainable manner. EQUATIONS through its research on 
tourism carrying capacity and its research on local communities and ecologies, is 
able to push for a more equitable, eco-friendly and sustainable framework that 
will help manage the development of  tourism in the region and mitigate its 
adverse impacts.

Women

Coast, Islands and Rivers

Mountain communities 

Protected Areas/ Forests



2021-22 Snapshot
Key achievements in numbers

Number of  States - 13
Destination that we work in - 30 

Articles published / media coverage - 15
Consultations engaged - 20

Karnataka, Uttar Pradesh, 
Madhya Pradesh, Goa, 
Uttarakhand, Kerala, 
Himachal Pradesh, Tamil 
Nadu, Odisha, Andaman 
Islands, West Bengal, 
Bihar, Pondicherry



48-year-old Sushila lives with her husband Sushil and her four children 
in a small shanty in Khajuraho. Originally from Uttar Pradesh’s 
Mahoba, Sushila and her husband would start their day at 5 in the 
morning before coronavirus struck. She would sell bangles close to the 
Khajuraho temple while her husband worked as a gardener in one of  
the many hotels, shut due to the lockdown. We plan to go back to our 
village in Mahoba. We are not able to make a living here anymore. Our 
savings have dwindled”, says Sushila.

The world-famous Khajuraho temples of  Madhya Pradesh, which used 
to see a long stream of  visitors before COVID-19 outbreak, now wears 
a near deserted look since 2020, which has crippled the once-thriving 
local hospi- tality and tourism industries.

COVID continued to ravage the economy and the tourism sector in 
2021, due to the second wave in April and the impact of  Omicron in 
late 21 and early 22. While all stakeholders associated with the industry 
suffered devas- tating losses, it is the people at the grassroots who have 
suffered the most. Small and medium tour operators and homestays 
and tourism aligned services have been the most impacted. Hotel and 
homestay employees, taxi / rickshaw drivers, street vendors, have borne 
the brunt of  the huge losses that the sector incurred.

A study conducted by the National Council of  Applied Economic 
Research suggests that 14.5 million jobs have been lost in the Q1 of  
2020-21 and these are just figures of  the people directly involved in 
tourism. Sushila and her husband and many others like her are not 
even part of  this study as they are not part of  the formal organised 
economy.

The Year that was 

Mapping of  role of  women in Tourism



In 2021, COVID continued its destructive impact on the travel and 
tourism sector. Government measures in response to the outbreak 
included severe restrictions on movement and physical distancing, 
which has inevitably impacted the way in which we engage communi-
ties. For us, it led to reduced engagement and interaction (which is the 
cornerstone of  our work) as the ability to travel and meet with our 
stakeholders and communities was sharply constrained. This required 
our team to respond to the crisis and engage with stakeholders in 
creative and ingenious new ways of  learning and engagement. EQUA-
TIONS has consistently engaged with communities through different 
technologies – using WhatsApp, text messages and Zoom calls  to 
ensure that they are available when communities are in need. 

This year more than ever before, EQUATIONS has continued to focus 
on engaging in dialogue with communities and stakeholders on the 
ground and listening to them. In 2021 we have shorn a spotlight on how 
the pandemic impacted small and medium tourism players and the 
resilience with which communities have managed the COVID crisis.  

For us relief  acted as a tool to access street vendors, photographers, 
hawkers, trinket sellers, local transporters, unregistered local guides and 
migrant families working in the sector who were left with no jobs, no 
health benefits, and no social security cover.  It is critical, at the time of  
this crisis, that we build trust and empower communities that engage in 
tourism. All members of  the organisation have gone beyond the call of  
duty to provides emotional support and coping strategies for communi-
ties. 

 Response to COVID 19
COVID’s impact on tourism drove home the realization  to many stake-
holders that solely relying on tourism as a primary source of  livelihood 
may not be a viable option anymore. EQUATIONS has always articu-
lated that tourism work has to be integrated with existing livelihood 
options local to the region. Studies conducted in the Middle Andamans 
and Wayanad have revealed the vulnerability of  labourers in tourism 
industry to all shocks such as pandemics and climate change.  It also 
quantified the huge gap in income and loss in wages  incurred by 
labourers at different levels of  the industry and that only a few have 
alternate sources of  income like fishing and farming. 

The team has been particularly responsive to the immediate needs of  
stakeholders. It has played a key role in mobilizing street vendors in 
Khajuraho and Bodhgaya to ensure that they are registered for 
SVANidhi scheme . EQUATIONS’ has facilitated the registration for E 
Shram Cards for unorganised labourers in Kerala and Madhya 
Pradesh, to ensure that they are eligible for social security schemes. We 
have supported the Government during the third wave of  COVID in 
December2021 and January 2022, by mobilizing youth and community 
volunteers to encourage community members to get vaccinated. 

In a long-drawn crisis, it is important to ensure that the overarching 
purpose of  the organization remains in focus. We have worked tirelessly 
to ensure that our core areas of  work have continued with minimal 
disturbance and continue to strive to support and influence people 
centered policies that will benefit grassroot service providers and local 
communities. 
 



Staying grounded - People and Places



- Reimagining tourism governance in Keralas 
- Wayanad Wildlife Sanctuary

Kerala

We engaged with : Community | Government  |Tourism Industry



Kerala: At the State Level 

Sustainability Index framework for 
Gram Panchayats

Collaboration with Kerala Institute of 
Local Administration (KILA) to train 
Panchayats and undertake research activities 

EQUATIONS is in the process of  developing a Sustainability Index 

Framework which essentially enables Panchayats to assess the tourism 

project against specific parameters related to awareness about the District 

Tourism Promotion Council  and its role, membership of  Panchayat in the 

DTPC, involvement and ownership of  Panchayat in the project, account-

ability measures such as water auditing and scientific waste management 

practices, and cost benefit analysis. The framework is in the design stage 

and will be tested soon.

We have built a relationship with KILA and will develop a module based on 

the Sustainability Index framework to enable Panchayats to self-evaluate 

their tourism projects. An online workshop was conducted in collaboration 

with KILA as a culmination to our research and case studies and discussions 

with KILA. The workshop focused on how tourism is governed at the local 

level. A diverse set of  stakeholders including Chief  Secretary, Department of  

Tourism, Kerala, Director of  KILA participated in the workshop, where 

three case studies on Munsiari in Uttarakhand, Hampi in Karnataka and 

Kumarakom in Kerala were presented. All participants were of  the opinion 

that the Sustainability Index Framework and its tools would help in equitable 

governance. 

Reimagining tourism governance in Kerala

2021 has been a very difficult year for Kerala tourism with international 

tourists reducing to a trickle and even domestic travellers choosing to give 

the state a miss. The Department of  Tourism in Kerala is currently taking 

stock of  the situation to devise an effective strategy to help the tourism 

industry overcome the crisis. The Kerala Government has asked each 

Panchayat to develop individual micro tourism destination proposals. How-

ever, there is ambiguity with regard to whether it will be the Panchayat or 

the District Tourism Promotion Councils that will administer and manage 

these projects. Panchayat provides the resources and the infrastructure but 

the destination tourism is implemented by the DTPC or a private party.   

EQUATIONS is working with communities and the Government to enable 

local communities to be an equal participant and have a role in implement-

ing and managing these programmes and not be a bystander in the process.



A detailed trans-disciplinary study was conducted in three different locations in 

Kerala - Wayanad, Kasargod, Alappuzha Districts to obtain a holistic view. This 

was done in collaboration with organisations  engaging with capacity building 

in social science disciplines,  and with the Tourism Department in colleges in 

Kumurakom and Kasargode. The study focuses on the role of  tourism in rede-

fining the landscape relations in selected tourism destinations of  Kerala.  The 

study considers the biocultural landscape values and characteristics in the 

above-mentioned areas and how these parameters have changed in the last few 

decades in the context of  climate change and tourism.  This study enabled us to 

have a  deeper understanding of  local Governance of  tourism to facilitate 

knowledge exchange between varied stakeholders for making tourism sustain-

able and resilient.  

The State Representative for Kerala has created a multistakeholder platform 

with representatives from various forums and institutions such as the District 

Tourism Promotion Councils from Wayanad and Kasargod, Kerala institute 

of  Local Administration, Panchayats, educational institutions, tourism 

students, hoteliers and home stay associations and the travel industry. EQUA-

TIONS is also part of  many online WhatsApp groups like Guides network, 

Malabar tourism network etc, to ensure that they have access to all tourism 

related information and interventions. EQUATIONS has also developed a 

multistakeholder platform for the contiguous protected areas of  Bandipur 

(Karnataka), Mudhumalai (Tamil Nadu), and Wayanad (Kerala). This has 

enabled stakeholders from the different landscapes to discuss tourism related 

issues.

Kerala ‘eco-system is fragile and climatic variations impact various tourist 

destinations and the lives of  people and communities who are dependent on 

them for their livelihoods.  Tourism is a major sector that supports the liveli-

hoods of  many families and communities. The concept of  biocultural land-

scape focuses on the relationship between humankind and nature, and 

natural and cultural landscapes.  Human well-being is understood and 

managed in a variety of  ways in different cultures and practices how these 

indicators vary is based on the locale and communities’ relationships with 

the eco system they live in.

Creating a Multi-stakeholder platform for Kerala

The inextricable link between tourism, climate change 
and bio cultural landscape relationships.

Meeting with members of  Panchayat 



Kumblangi Village and the impact of
climate change on tourism
Kumblangi is a narrow Island village near Kochi which has been promoted by 

the Government of  Kerala as a model tourism village. Tidal floods have always 

affected the area but of  late the frequency of  these floods have increased, 

making it very difficult for residents of  the island. Many small homestays and 

hoteliers have been severely affected due to the flooding. In addition to climate 

change, the rampant increase in construction due to tourism, the blocking of  

natural outlet channels and mining of  sand from river beds for use in construc-

tion has resulted in recurring flooding on the Island. Traditional rice farming 

and fish cultivation has given way to shrimp farms and an increase in hotels and 

homestays thus resulting in environmental catastrophe. 

We have collaborated with an organisation (that provides science-based solutions 

for addressing the impacts of  climate change) as a knowledge partner to create a 

film that explores the impact of  climate change on tourism. The Short film is 

used as a case study to highlight how the tourism sector is highly vulnerable to 

climate change. Climate change contributes to the emission of  greenhouse gases 

which result in global warming, rise in sea levels and increased stresses placed on 

environmental systems. The film highlights the urgency to address the issue of  

Kumbalangi village as it can further impact the lives and livelihoods of  local 

communities and tourism stakeholders living in this ecosystem.  

 

Meeting with media on Sustainable Tourism



Kerala: Wayanad Wildlife  Sanctuary

Our study on the role of  forest dependent communities in planning, implement-
ing and managing ecotourism in Wayanad wildlife sanctuary highlights the issues 
faced by the forest connected community’s due to relocation from the forest area. 
It highlights the role of  local communities within Wayanad Wildlife Sanctuary. 
This research resulted in an article on voluntary relocation of  Adivasis from 
Wayanad Wildlife sanctuary, a short film of  15 minutes and a technical paper on 
community participation.
  
 The short film on eco-tourism and role of  local communities within Wayanad 
Wildlife Sanctuary features the voices and perspectives of  forest dwelling com-
munities and other stakeholders. It analyses the complex interaction among the 
various factors that shape the success and failure of  ecotourism experiences in 
local communities. 

 The Wayanad Wildlife Natural Sanctuary is a common space that 
accommodates both wildlife, and local communities. There are over 108 
settlements within the sanctuary, and the lack of  basic facilities such as 
health and education and the increasing number of  humans – wildlife 
conflicts are key drivers for communities seeking to relocate from 
Wayanad Wildlife Sanctuary. Many communities are eager to be relocat-
ed and since 2013, 346 families from 10 settlements have been resettled . 
The process has been delayed due to Government apathy and the low 
compensation package that has been offered to families. Eco-tourism is 
an additional component that has been added to the existing complexities 
of  a wildlife sanctuary. Though the community as a member of  the eco 
development committee, is entitled to have a say in the management of  
tourism interventions, in reality it is the forest department that controls 
the committee and the funds that have been allocated for community 
development activities. 

Voices and perspectives of  local communities

Meeting with tourism industry representatives on sustainable tourism



Odisha
- Blue Flag Certification
- Status of  Tourism in Chilika Lake
- An exploratory study of the impact of 
   tourism on Craft Village

We engaged with : Community | Academician  |Tourism Industry



In collaboration with our partner in Puri we have been interacting with 
beach communities and collating their stories and experiences. These 
narratives of  the community are  documented in the form of  a video 
which is used  to generate awareness among the public and the local 
authorities on the challenges faced by fisherfolk and other stakeholders 
who are dependent on the sea for their livelihood and identity. It is further 
used to advocate with the  Foundation for Environmental Education on 
altering criteria to make them more community friendly and pertinent to 
local situations.

Blue Flag Certification of the Golden Beach:  
Boon or Bane

What is Blue Flag Certification and what does it 
mean for the local fisherfolk communities of Puri?

Odisha: Puri

Blue Flag certification is a globally recognised eco-label accorded by the 
"Foundation for Environment Education in Denmark" based on 33 strin-
gent criteria. These include environmental, educational, safety, and acces-
sibility standards. 

While the blue star is likely to bring in more tourists, it has had a negative 
impact on fisherfolk communities and their livelihoods. Fishermen have 
been denied access to the sea and no efforts have been made to compensate 
them for their loss in income. Other stakeholders such as vendors who are 
dependent on the beach for income have also been impacted. This certifi-
cation was issued in 2020 and it is likely that the blue flag certification will 
be extended to cover an additional coastal area of  one kilometre or more 
which will mean further displacement of  local communities. The fisherfolk 
are concerned about their access to the beach will be restricted and have 
now begun to organise themselves and have started protests opposing the 
certification. 



EQUATIONS has undertaken study on the tourism status of  Chilika Lake 
focusing on  five groups of  stakeholders in nine eco-tourism hotspots where 
there is a large influx of  tourists. The respondents include voices of  boat 
men and boat associations, hotel and restaurant groups, guides, petty 
business owners and tourists.

The brackish water Chillika lagoon, covering an area of  over 1100 
Sq.Kms, which is Asia’s largest, boasts a high diversity of  fish and birds 
and is also home to one of  the largest populations of  the vulnerable 
Irrawaddy dolphins. Chilika is a great attraction for tourists for fishing, 
bird and dolphin watching and boating. But like most other tourist spots 
COVID has taken its toll and Chilika is also vulnerable to climate change 
and increased frequency and severity of  cyclones, threat to the lake’s 
biodiversity, displacement of  traditional fishing communities by commer-
cial interests and environmental degradation

Status of  Tourism in Chilika Lake: An exploratory 
survey 

Odisha: Chillika Lake



We did an exploratory study in Raghurajpur to assess the needs of  the com-
munity and the linkage between tourism and sustainable livelihoods.  The 
study also looked at whether the heritage village tag proved beneficial to the 
craft village. Residents voiced their concern  about the lack of  infrastruc-
ture, poor access (no proper signage or directions) and attempts by nearby 
villages to usurp their identity. Local craftsmen voiced their concern about 
the lack of  recognition and existence of  a hierarchy that enabled only 
‘recognised artisans with awards’ to market their products to tourists.  Prom-
inent artists reside in homes that are located in proximity to the entrance to 
the village. The gurukuls dedicated to Gotipua dance are heritage struc-
tures. They are in a dilapidated condition and are in urgent need of  repair 
and renovation and influx of  funds. Artisans highlighted the need for 
integrating their voices and concerns in the tourism planning and decision 
making spaces. 

Is all well at Raghurajpur? an exploratory study of the 
impact of tourism on a celebrated Craft Village

Odisha: Raghurajpur

Raghurajpur is a heritage crafts village in Puri district, known for its 
master Patachitra painters, and is the home of  Odissi Guru Kelucha-
ran Mahapatra and has established dance gurukuls for Gotipua dance, 
the precursor to Odissi. In 2000, Indian National Trust for Art and 
Cultural Heritage (INTACH) declared Raghurajpur a ‘heritage 
village’, which has helped the artists explore other traditional art forms 
as well. There are several artists here who are recipients of  various 
national and state awards.  Tourism, the source of  livelihood for the 
140-odd families at Raghurajpur, has dried up after the outbreak of  
COVID-19. But there are several issues besides COVID that are begin-
ning to take a toll on the village and its residents.



Odisha: Konark
Through our interactions and meetings we have come up with a status report on tourism in 
Konark. This collective learning process has enabled varied stakeholders such as street 
vendors, local transporters, guides, CSOs and academicians to form a network to address 
the issues of eviction of the street vendors from the Konark Temple road.  

Despite the opening of  Konark, post the third wave, guides are unable to 
generate income, as domestic tourists do not generally use their services. 
The Puri Konark Development Authority like other state tourist gover-
nance and management bodies, has not bothered to consult with locals 
before implementing measures, and has created a vendor space away from 
the main approach road leading to the heritage site. The vendors feel that 
this will decrease potential income generated from tourists. The proximity 
of  the sea has caused several parts of  the temple to erode and guides also 
complain that ASI has been lax in renovating and maintaining the temple 
structure.



Karnataka
- Destroying local livelihoods under the guise 
of development  
- A battleground between tourism authorities 
and local communities

We engaged with : Community |Tourism Industry



Karnataka: Coastal Karnataka Karnataka: Hampi

In Karnataka we studied the various communities that depend on the sea 
for a living and has begun to document their concerns and grievances.  In 
Karwar, there was an interaction with fisherfolk and other stakeholders who 
have been impacted by the Sagarmala Project.  In addition, the team also 
studied the problem of  waste management in Gokarna and in particular the 
disposal of  organic waste from temples. The blue flag certified beaches of  
Kasargod and Padubidri were also visited. EQUATIONS had discussions 
with local communities there to understand their concerns. These conversa-
tions will culminate in a report that will help decide on future strategy.

EQUATIONS has been providing support through background research and 
legal support. They have also trained the Anegundi and Hampi Panchayats on 
sustainable ethical tourism practices. The local communities in 2021, came up 
with their demands and suggestions critiquing the Integrated management Plan. 
We have supported the community with background research on policies and 
government orders/documents. In 2022, EQUATIONS has primarily focused 
on putting together case studies and has been interacting with community mem-
bers and tourism stakeholders to consolidate information and stories to support 
the perspectives of  residents of  Hampi.

In Hampi, there is a constant tussle between Hampi World Heritage Area 
Management Authority (HWHAMA), a parastatal body which basically 
deals with providing design solutions and guidelines for local development 
and the local community, for the last decade or more. Core and buffer zones 
around Hampi and strict regulations about construction and several 
instances of  eviction and demolition by HWHAMA has resulted in further 
alienation of  locals who are now involved in several legal cases with the 
former

The Sagarmala Project was initiated by the Government of  India to 
promote port-led development in India. The project aims to harness the 
7500 km long coastline of  the country to unleash its economic potential. 
The upgradation of  Karwar port and other coastal areas from Karwar to 
Mangalore under the Sagarmala project of  the Union government has 
been an issue of  contention and the hundreds of  fishermen along with 
workers from the fish market protested against the expansion of  the 
project.  The fisherfolk, who have already been badly affected by COVID 
19, feel that the project, will destroy their livelihoods and that it will impact 
traditional fishing systems. They also feel that authorities have not given 
any information to the locals and have not addressed their needs

Destroying local livelihoods under the guise 
of development   

A battleground between tourism authorities 
and local communities



Andaman Islands
- Welcome tourism, but wary of its impact: Status Report 
on the Karen Community of the Middle Andamans 

We engaged with : Community



The Andaman Islands: 
Mayabunder and Webi

There are around 2000 Karen living around Mayabunder in the Middle 
Andamans, but mostly in Webi and other nearby villages. Intermarriage with 
other communities has become common with other settlers, mostly from the 
Indian mainland. Originally from Myanmar, they moved here in 1925. They 
live off  the land and the main occupations are farming and fishing. Many of  
their youth are expert divers and have found jobs in the tourism industry. 
They migrate to port Blair or Havelock for their livelihoods as opportunities 
are minimal in Middle Andamans. Some of  them also engage in traditional 
crafts such as weaving. 

EQUATIONS is currently undertaking a status report to study the Karen 
community’s response and its willingness to welcome an expansion of  
tourism in the Middle Andamans. We interacted with tourism stakeholders 
and community members to discuss local issues as well their perception on 
the government’s plans for the development of  the islands.Many members 
of  the community are   open to the idea of  welcoming more tourists to their 
islands, but are wary of  the impacts of  the tourism. The Andamans is a sensi-
tive ecosystem that is under threat due to growing human population, unre-
stricted tourism, climate change, destruction of  mangroves, sand mining and 
deforestation and the Karen community is aware that the expansion of  
tourism can have a negative impact in the long run. They are particular that 
Webi and the surrounding villages should not turn into another Havelock 
and that community members are educated on the consequences of  
increased tourism such as strain on natural resources, increased pollution in 
the form of  plastic, generation of  additional waste, in etc. They have 
requested  to conduct a workshop on responsible tourism and the availability 
of  Government schemes, capacity building of  local populace etc.

1980’s saw the promotion of  tourism in the Andamans to boost the economy 
and to reduce the dependence of  islanders on forest resources such as timber. 
The Niti Aayog in recent years has sought to promote Andaman as a tourist 
destination and the tourist influx has doubled within the past five years. It has 
always been a challenge to develop sustainable models of  tourism as islands are 
particularly vulnerable to the detrimental effects of  tourism. 
COVID’s impact on tourism and the livelihoods of  islanders has been disas-
trous. It is also important to highlight that most of  the tourism activities are 
concentrated in the South Andaman Islands around Port Blair, Ross Island and 
Havelock. There is a National Highway 4 that connects the South, middle and 
North Andamans. While there are a few islands in the Middle and North 
Andamans that are tourist spots, there is a definite reduction in the number of  
tourists who visit these sites as they are at a considerable distance from Port 
Blair and travel duration is a minimum of  12 hours. While the NITI Aayog is 
now looking at developing resorts and tourism facilities in the middle Anda-
mans, it has left the local communities and the administration out of  the discus-
sion. Basic infrastructure requirements such as housing and sanitation, trans-
port and road development, waste management etc also needs to be improved. 

Welcome tourism, but wary of its impact: Status Report 
on the Karen Community of the Middle Andamans

Community meeting at Andamans



Madhya Pradesh
- Rethinking Tourism in the wake of a pandemic 

We engaged with : Community |Tourism Industry | Government



Madhya Pradesh: Khajuraho

EQUATIONS started in Khajuraho with a focus on child protection and initiated 
child clubs to educate children about safety. A multi stakeholder platform has also 
been created to enable various groups of  people to voice their concerns regarding 
tourism. Two meetings were held with guides, auto rickshaw drivers, and 
homestay owners to understand their stance and perspectives on rethinking 
tourism. This helped in developing a cultural map of  the town and the attractions 
around it. The map enabled the stakeholders, irrespective of  their identity and 
position to become a contributing and important voice in tourism renewal and 
development. They could play a key role in curating tourism experiences that are 
innovative and participative. 
In recent years, women, who are mothers of  children in clubs and spouses of  
those engaged in the tourism industry have been brought together in groups, and 
have engaged with us to discuss their needs and aspirations. At the recently Kha-
juraho Dance Festival held in February, the women came together to sell local 
cuisine.  Their interactions with EQUATIONS have empowered them and many 
of  them have registered with the MP tourism board to get trained as cooks and 
confectioners, guides, security guards, e-rickshaw drivers etc. and enable them to 
be part of  the tourism ecosystem services.   In December of  2021, EQUATIONS 
recently conducted an exercise on gender mapping to understand their knowl-
edge and awareness about safety and its implications. 75 women came together 
and discussed issues of  access, safety and negotiation in relation to tourist spaces 
in Khajuraho and the implications of  spaces being gendered as opposed to 
neutral and the occupation of  these spaces and how unsafe spaces can be negoti-
ated. This information will used to educate women about POSH and their legal 
rights in tourist spaces. 

We are also in the process of  reaching out to Archaeological Society of  India to 
have a consultation on heritage policy and management. Discussions with guides 
have been conducted to understand they’re about their perception about heritage 
and the need for greater grassroot involvement in tourism decision making and 
issues of  management.

In addition, BASERA –a registered homestay owners association started 
with encouragement and support of  EQUATIONS has incorporated and 
will train its members on safety measures for women and children. We have 
also developed a manual on Women in Tourism and Safety and has 
conducted a training on POSH in collaboration with the Tourism Depart-
ment of  Madhya Pradesh for Hotel Employees. EQUATIONS is also 
conducting a study in Khajuraho in 2022, after a decade, to understand the 
impact of  their work and changes that have taken place as a result of  their 
child protection interventions.

Khajuraho faces a similar situation to Hampi, in terms of  tourism man-
agement and structure with little benefit actually trickling down to the 
local community. There is inadequate infrastructure and there is a 
tremendous pressure on local resources. There is a sense of  apathy 
among the local populace about the heritage site despite their depen-
dence on tourism for their livelihoods.
The low footfall of  tourists has affected various stakeholders including 
hoteliers, tourist guides, small time retailers and traders and others 
dependent on tourism for their livelihood. The worst affected are mem-
bers of  the organised sector like auto rickshaw drivers, street vendors and 
local guides who have borne the brunt of  the pandemic’s impact on the 
sector

Rethinking Tourism in the wake of a pandemic



Uttarakhand
- Promoting sustainable tourism in Munisiari 
- Exploring communities in Deval sari Forest in 
  Tehri Garhwal 

We engaged with : Community |Institutions



Uttarakhand: 

We have launched a tourism carrying capacity study in Sharmoli Village of  
Munisiari with Himalayan Arc, a nonprofit that converted tourism into a 
‘non-extractive’ livelihood option for the residents, especially local women. 
We are with the support of  a local fellow are studying two key parameters – 
water and waste management. A framework that includes various parame-
ters on water sourcing, utility and consumption patterns are currently being 
studied keeping in mind that the location is a tourist destination and hosts 
several travellers in the village. A water footprint assessment which will 
assesses the sustainability, efficiency and equitability of  water use is also 
being carried out. A framework is also being developed to assess waste gener-
ation and management.  EQUATIONS has conducted workshops to 
educate the community about the importance of  assessing these two param-
eters and has built their capacity to collect data. The study will also address 
questions about how the communities will prepare themselves to respond to  
the intensity of  tourist inflow and what will their strategies be to conserve  
their natural resources for the future.

Does tourism result in over consumption of resources? 
Tourism Carrying Capacity Study in Munisiari

Trilok Singh’s ( another fellow who  has worked with EQUATIONS) contribution 
to building an eco-system for nature guides and trekking guides is unique and 
meaningful. He is a trained and certified guide. Both their stories and experiences 
to preserve mountain culture and traditions and promote sustainable tourism are 
published in the e- website of  Voices of  the Rural India Voices of  Rural India - 
Page 3 of  5 - A curated platform for rural storytellers. 



EQUATIONS is also part of  the Western Himalayan Vikalp Sangam., a forum of  
25 organisations that get together to discuss issues such as environment, and climate 
change and governance. A meeting was recently held at Deval sari Forest located in 
the Aglar region of  Tehri Garhwal. It is approximately 75 kms from Dehradun, is 
rich in biodiversity and home to rare species of  birds and butterflies. But its remote 
location brings with it many challenges – namely poor medical facilities, lack of  jobs 
and alternate livelihood opportunities. Some of  the youth engage in tourism related 
activities and are trekking guides.   did a preliminary study here to explore the impact 
of  tourism on these villages and expectations of  communities.  

Uttarakhand has huge potential to attract not only national but also interna-
tional tourists because of  its geographical location, natural beauty, biodiver-
sity, forests, rivers, mountains and glaciers. But the Himalayas is a fragile 
ecosystem that is prone to natural Disasters. Uttarakhand has witnessed 
several landslides and cloudbursts. This is further exacerbated as around 
86% of  land in Uttarakhand is mountainous and there are numerous 
instances where there is rampant and poorly planned infrastructure devel-
opment on disaster-prone high-risk zones. Unplanned and unsustainable 
tourism activities impact the forest and mountain ecosystems and these 
coupled with poor solid waste management and lack of  potable drinking 
water are some of  the challenges in Uttarakhand.

Himachal has a wide variety of  flora and fauna that attracts tourists from all 
over. But it faces similar problems like Uttarakhand, it has poor infrastruc-
ture and inadequate transport facilities. Popular tourist spots are overcrowd-
ed and there are issues regarding waste management and adequacy of  
drinking water. 

Exploring communities in Deval sari Forest in 
Tehri Garhwal

Community consultation on tourism carrying capacity 



-  Multi tourism Stakeholder Platform in Manali

Himachal Pradesh

We engaged with : Community |Institutions



Himachal Pradesh: Manali
We visited Manali, Kullu, Naggar in early 2022 to understand the changing land-
scape of  tourism. At Manali, we are in the process of  building a network of  stake-
holders working in tourism such as traders, taxi drivers and auto driver associa-
tions, hoteliers and home stays, adventure sports associations etc and representa-
tives of  local community to understand their perspectives on local tourism. It 
plans to do a tourism mapping of  the area to understand tourist footfalls, socio 
economic profiling of  tourists, access to various types of  tourism activities etc to 
understand the requirements of  the region. 

EQUATIONS also did desk research to understand tourism in the context of  
recent policies and implementation of  activities on the ground. Stakeholders in 
the tourism industry are in urgent need of  solutions to manage mass tourism and 
its impact. There is a need to conduct a mapping of  stakeholder issues and 
tourism activities.

Multi tourism Stakeholder Platform in Manali



Strategic Engagements and 
Amplifying Voices



- Working with children from the fringes of society  

Child protection 
In travel and tourism 

We engaged with : Community |Tourism Industry | Institutions | Governement

Uttar Pradesh, West 
Bengal,Madhya Pradesh, 
Odisha,   Karnataka,  
Kerala, Tamil Nadu,  
Pondicherry, Bihar

Mirik, Bodhgaya, Rajgir, Puri, Konark, Hampi, Gokarna, Pondi-
cherry,Varanasi, Barhni, Wayanad, Sanchi, Khajuraho, Panna and 
Mahabalipuram.



 Our work on child protection 
Working with children from the fringes of society
Our efforts are aimed towards empowering children and youth with skills and 
knowledge to identify and report cases of  child exploitation in one hand and on 
the other hand to make tourism sector actors accountable and responsible to 
ensure that their operations, facilities and services are not (mis)used for exploit-
ing children in any form. 

During this year, through this initiative, linkages were strengthened with tourism 
sector and with key actors of  the child protection system at destination, state, 
national and regional level. In many of  these tourism destinations, the vendor 
associations and guide associations have been trained to identify and report cases 
of  child exploitation to the concerned authority. They have added clauses in 
their operational guideline on the role that each member should play to address 
this issue. 

Our engagement with Government (destination, State and National) has result-
ed in having District administration issuing orders to the accommodation units 
and other tourism service providers to be complaint to the child protection 
guidelines as per the law of  the country.
By using education as an enabler, EQUATIONS works towards creating aware-
ness among children and youth about existing protection mechanisms and to 
report any case of  abuse or exploitation.  Through this program we have impart-
ed skills to provide psychosocial support to children who are victims or are at 
risk. We facilitated trainings for youth and women so as to enhance their 
economic resilience and organized learning exchange visits for youth members 
from eight states. 

Recognizing the need for having a multi-stakeholder network of  varied tourism 
sector actors, EQUATIONS has facilitated destination level multi-stakeholder 
platform which includes a varied range of  tourism service providers like hote-
liers, homestay owners, eateries and Dhaba owners, auto and taxi drivers, beach 
vendors, tourist guides, priests, horse-cart owners, boatmen, cameramen and 
many more to adopt and implement their service specific operational guidelines 
to address this issue. Mapping exercise with children in Varanasi



Child learning centre in Wayanad

Learning child protection through fun activities at Puri



Alternative Tourism: 
New approaches that are unique and sustainable 

EQUATIONS has continued to engage with tourism entrepreneurs who are 
implementing non-conventional approaches in their tourism operations. It 
would be difficult to provide an accurate description of  alternative tourism, but 
these could be best defined as unique offerings that are positioned to be sustain-
able and ethical and beneficial to destination communities.  

We have brought together a group of  entrepreneurs practicing alternative 
tourism approaches on a common platform to explore and understand the 
models they offer, and their needs and requirements from Government and their 
perspectives with regard to tourism policies. It has developed a set of  parameters 
to identify tourism ventures, practices and operations out of  the box. Several 
consultations were held with several stakeholders working on tourism connected 
themes such as agriculture, augmented reality, waste management, rural travel, 
solo woman travel, caravan tourism etc. 



The Ministry of  Environment, Forest & Climate Change (MoEFCC) had 
released a public consultation paper on 2nd October 2021 inviting comments 
on the proposed amendments to the Forest Conservation Act, 1980 (FCA).  
One of  the main objectives of  the amendment was to clarify the scope of  appli-
cation of  the act. A 1996 Supreme Court judgement had ordered that all areas 
that conformed to the dictionary meaning of  forest were to be also considered 
as forests as opposed to the provisions of  the Forest Conservation Act which 
only applied to forests notified under the Indian Forest Act of  1927. The Minis-
try in its amendment had said that that the Supreme Court Judgement was 
arbitrary and could restrict the rights of  private individuals and organisations 
to use their own land for non-forestry activity. 
But a major concern raised by state governments and the tribal affairs ministry 
was the impact of  the proposed amendments on the Forest Rights Act of  2006. 
Other proposed amendments include the use of  forest land to raise private 
plantations to expand carbon sinks by an additional 2.5-3 billion tonnes by 
2030 as mentioned in the Paris Climate Act.

EQUATIONS conducted a consultation with various researchers, environmen-
tal activists, legal experts and community members to critique the proposed 
amendments of  the Ministry. Their response in the form of  a report has been 
submitted to the Government. These include its commentary and opposing 
opinion on issues pertaining to the under-representation of  rights of  forest 
dependence communities, the exclusion of  forest lands utilised by the Railways 
or the National Highway Authorities from the purview of  clearance from the 
relevant  government departments and from the impacted community under 
FRA, the ambiguity in the definition of  ‘forest’ which limits the scope of  appli-
cation of  the act outside of  notified forests and the removal of  ecotourism from 
non-forestry activity and removal of  restrictions on safaris in wildlife sanctuar-
ies

There are about 80 national parks and 441 sanctuaries in India, which works 
towards the preservation of  wildlife resources in India. The Indian topography 
is unique in that it allows for a multitude of  flora and fauna and tremendous 
green cover in the form of  forests. In addition, this unique ecosystem is home to 
local communities that have lived in harmony with nature and depend on the 
forests for their very existence and livelihood. Ecotourism, also known as sustain-
able tourism, is a form of  sustainable travel that aims to support and uplift the 
surrounding environment rather than exhausting its resources and putting 
pressure on it. The focus is on environmental, ecological, and socio-cultural 
aspects of  a destination. While ecotourism will benefit local communities and 
introduce the mindful traveller to alternative destinations, cuisines and cultures.  
The challenge is maintaining a balance between growing the sector, driving 
incomes for communities and preventing damage to the environment as well as 
preventing cultural assimilation pressures.

We have put together a comprehensive status report on eco-tourism in India. 
This is primarily based on secondary data gathered from articles and research 
studies. Information has been gathered from various stakeholders including–ac-
tivists, NGO actors, communities and forest dwellers, industry, forest depart-
ment, eco development committee representatives, Wayanad tourism organiza-
tion, Jeep owners’ association, ChildLine etc. 

Our experiences enabled us to  comment on the 
proposed Amendment to the Forest 
Conservation Act, 1980

Prepare a Status Report on Eco Tourism in India 



EQUATIONS partners and networks with several organisations at the global 
level, with whom they have a shared vision and goal. These relationships are 
built upon shared principles and values and collaborations across borders ensure 
that all perspectives are showcased on a world platform. 

It also ensures that it brings a strong South voice to the table and to a tourism 
discourse that is typically dominated by the North. It contributes to the global 
dialogue on sustainable and equitable tourism issues. The partnership also 
enables access to and leveraging critical data that can be used to influence 
policies and advocate rights-based perspectives. The collaboration also provides 
a space that enables sharing of  research, tools, best practices and guidelines 
across organisations and networks. It maximises capacities, channels and oppor-
tunities for   a fair and equitable engagement on global tourism issues.

The Transforming Tourism Initiative is a global network of  NGOs, tourism 
practitioners and academia that demands a transformation of  tourism in line 
with the 2030 Agenda on Sustainable Development.  as a member of  the 
network is able provide a South and South Asian perspective to inform and 
influence the global discourse on tourism. In 2020, various actors, came together 
to do a series of  workshops d on “new ways of  looking at post Covid tourism” 
this was a collective response that reiterated and reaffirmed the Berlin 2017 
Transforming Tourism Declaration with clear messages. 

ECPAT is an international NGO network dedicated to the fight against sexual 
exploitation of  children with over 100 member organisations in 95 countries.  
has a strong program on child protection in various tourism destinations. It has 
contributed to various reports and papers in 2021 including a briefing paper 
written in December 2021 in conjunction with Sanlaap, Stop India and CINI, 
compiling information from the Out of  the Shadows Index, which measures 
how nations are addressing child sexual abuse and exploitation.  The report says 
that India needs to do more to address discriminatory conditions facing minority 
groups and improve the quality of  data collection on child sexual exploitation.  
also worked on an issue paper on sex offenders’ registries and on Global Volun-
teerism Policy.

In June 2021, , with the support of  ECPAT International, the launch of  the new 
e-learning materials for The Code to support the Travel & Tourism industry in 
preventing the sexual exploitation of  children. The new e-learnings of  The 
Code are available in Hindi and nine other languages. The Code www.the-
code.org works with companies, governments, and NGOs to guide and support 
the private sector to protect children in travel and tourism around the world.  has 
been the Secretariat for the Code since 2014 and it is looking at the how the 
CODE guidelines on sexual exploitation can be integrated into the informal 
sector in tourism.

Equality in Tourism is a UK based organisation that focuses on the transforma-
tion of  gender relations in destinations and tourism organisations. It helps 
promote equal representation for women, access to opportunities, influence and 
control over decision-making throughout the tourism industry.  

Transforming Tourism initiative

ECPAT

The Code

Equality in Tourism

Collaboration across borders: 

Some of the networks that  EQUATIONS is a 
part of:



The AEPF is a strategic civil society network of  Asian and European social 
movements, non-governmental organizations (NGOs) and campaign networks 
that are confronting poverty and inequality and working for social, economic 
and climate justice.  has collaborated with AEPF and Bread for the World (UK), 
Kabani (India) and Fresh Eyes (UK) to organise a webinar in May 2021 on 
Transforming Tourism – Addressing Land Rights and Corporate Accountability 
in the ‘Re-start’ of  Tourism. The webinar focused on the issue of  land rights in 
Tourism and driving the issue of  evictions and displacements pre-Covid and 
during the Covid Pandemic. 

Asia Europe People’s Forum – AEPF

ITB 
The ITB is the world's largest tourism trade fair. The companies represented at 
the fair include hotels, tourist boards, tour operators, system providers, airlines 
and car rental companies. The ITB Berlin takes place annually in March at the 
Messe Berlin.  India hosted the ITB event for  the first time, with the theme 
being that of   'Rebuilding Travel'. EQUATIONS made a presentation  titled 
"Ethical Tourism: Creating a Framework that Works". Equations focused on the 
“over dependence” of  people on tourism for their livelihood and how the 
current COVID crisis had had crippled the economy of  regions that were 
primarily dependent on tourism and need to reboot tourism to make it more 
ethical and sustainable. 

Video for ITB Berlin 



Workshops | Conferences | 
Consultations in 2021-22
1. Climate change and Tourism – 9th November 2021 
A series of  online panels on ‘Climate Change: Contributions, vulnerabilities and 
solutions for Indian tourism’. The panels included discussions on Climate 
contributions and vulnerabilities of  Indian tourism, Climate, tourism and the 
law and Industry Speak on fighting climate change.

3. Consultation on Lakshadweep 
An online consultaton on the NITI AYOG Tourism development plan on 
Lakshadweep was conducted in the wake of  several protests and opposition to the 
plans by NITI AYOG to develop tourism in Lakshadweep. This consultation 
incorporated the views of  various stakeholders including independent research-
ers, Marine biologists, climate scientists, tourism service providers, legal experts, 
and others actively involved in research and on ground tourism activities in 
Lakshadweep. The consultation was attended by independent researchers, 
marine biologists, climate scientists, tourism operators and legal experts .  The 
consultation included discussions on the ecology of  the island, climate change and 
the impact of  tourism, and legal implications. 

Apart from this consultation, EQUATIONS  has developed a document using 
data collated from different secondary sources and interviews conducted with 
residents, activists and researchers worked at Lakshadweep. The document high-
lights the increasing climate vulnerability, livelihood vulnerability and cultural 
uniqueness of  Lakshadweep and the feasibility of  the proposed NITI AYOG 
Tourism development Plan. A paper based on this document  has been published 
in Tourism Watch.

2. Consultation on Climate change and tourism policy in India  
The consultation examines the Indian Tourism policy in the context of  interna-
tional climate agreements and national commitments. The presenters included 
climate scientists, international law experts in tourism, researchers from Indian 
tourism destinations, Industry representatives and experts from on national 
Tourism Policy. The deliberations in Glasgow and the recent IPCC Global 
climate assessment report calls for urgent action from all sectors to reduce 
carbon emission. It reemphasizes the need for concerted efforts from the tourism 
sector for its own resilience. The overall consensus of  this webinar was that 
Indian Tourism policies are yet to incorporate the component of  international 
commitments to reduce climate impact. India has not developed any mecha-
nisms and systems to monitor the commitments of  tourism Industry towards 
climate change and its impact. within the country. 

National action co-ordination group to addressing child sexual exploitation



4. Waste Management Panels – 24th to 26th November 2021

EQUATIONS in collaboration with Global Alliance for Incinerator Alterna-
tives (GAIA) organized a pair of  panel discussions on Waste Management and 
Tourism. The first panel, discussed the ‘Politics, policies and legal frameworks of  
waste management with respect to tourism while the second panel   was on the 
‘Role of  Local Communities and Producers’ in waste management at tourist 
places.  Both the panels featured speakers and expert panelists from various 
parts of  the country with diverse professional expertise. The discourse focused 
on the various nuances and aspects of  the issue and the need for urgent action 
within the tourism industry. Video snippets from the sessions were developed to 
be promoted on social media.

5. Soumya Dutta lecture on Unwrapping CoP 26-Opportuni      
ties and Challenges Lying Ahead - 29th November 2021. 

This lecture included the proceedings from Glasgow Climate Summit and the 
impact of  the negotiations/ decisions on the diverse communities in India.

6. The Trajectories of Decentralization in India and 
 Governance of Tourism.

The webinar organized in collaboration with KILA on tourism governance 
discussed the role of  local self-governments   in tourism governance at Local 
level. 

This panel discussed diverse experiences of  people from different parts of  the 
country who have participated in tourism governance. Director, KILA,  Addi-
tional Chief  Secretary, Department of  Tourism, Government of  Kerala and 
Director EQUATIONS, were part of  the consultation. It also included the expe-
riences of  grassroot workers and representatives who narrated stories from 
diverse tourism destinations and the local challenges that were addressed.

A key issue that was discussed was the role played by the Local Governing 
Bodies of  Panchayats who have constitutional powers to take decisions on local 
development in tourism. The panel explored the possibilities of  LSGs as plan-
ners, implementers and regulators of  tourism to ensure sustainability within the 
given policy spaces of  individual states. It also discussed the areas where the 
authority of  these institutions overlaps with other existing structures of  gover-
nance at different levels. The prime outcome of  the discussion was the cross 
learning and understanding about issues pertaining to local and self-governance 
of  tourism in the  larger context of  climate change and Covid.

7. Stakeholder Discussion on Caravan Tourism - Feb 2022
The pandemic led to stakeholders exploring alternative forms of  travel and 
tourism Caravan tours came up as an alternative for tourist to travel safely 
within a Bio bubble. Travelling in motor vehicles not only allowed tourists to 
explore unexplored destinations but also travel at their own pace. The state 
tourism departments of  Karnataka, Kerala, and Maharashtra have formally 
implemented tourism caravan tourism policies and services, especially in light of  
COVID. In order to understand the caravan tourism segment of  India a multis-
takeholder discussion forum was organized where representation of  various 
stakeholders from caravan service providers to travelers as well as state govern-
ment partners came together to have a cohesive discussion

8.  Discussion on Reimagining Tourism in the post pandemic 
Context – November 2021
This panel in conjunction with the Rural tourism council of  Women’s Indian 
Chamber of  Commerce and Industry unpacked the concept of  the triple 
bottom line (People, Planet, Profit) and explored the possibility of  an integration 
of  tourism with the concept of  a holistic, sustainable quality of  life for commu-
nities. The discussion highlighted the unique role that Tourism Industry and the 
country Government can play in making tourism equitable and sustainable by 
adopting ethical considerations as tourism reimagines itself  in this post pandem-
ic context.  



Capacity enhancement activity on child protection with Anganwadi workers 

National consultation on exploring sustainability in tourism 



9. National Consultation with Alternative Tourism 
Practitioners – March 2021

Eight Alternative Tourism Practitioners participated in a National Consultation 
was organized to share their perspectives, challenges and opportunities about 
alternative tourism.  These included representatives from  Delhi Food Walks, 
Planet Abled Agritourism Development Corporation, Curtain Call Adventures, 
Kabani Community Tours and Waste Warriors. One of  the primary points of  
agreement during the conversation was that alternative practitioners are under-
represented at the national and policy levels. Because tourism is a multifunctional 
sector with practitioners operating at the intersection of  two sectors, there was 
some ambiguity about which sector they should pursue. The importance of  a 
collaborative platform for practitioners to engage in more long-term changes for 
ethical and equitable tourism was also highlighted during the discussion

10. National Consultation on Child Protection in Travel and 
Tourism 30th October - 1st November 2021

EQUATIONS organized a two-day national level consultation on “Prevention of  
sexual exploitation of  children working in travel and tourism destinations” at 
Puducherry. This was attended by 40 participants from 14 states who were mem-
bers of  other national and international level networks. The objective of  the 
consultation was to create a space to discuss the aspect of  child protection in 
travel and tourism and prevention of  sexual exploitation of  children and to 
create a concerted and conscious effort to make tourist destinations safe for 
children. As a result of  this consultation, there were five state level consultations 
held in West Bengal, Bihar, Karnataka, Uttar Pradesh and Uttarakhand to broad 
base the learning and insights at district level

National action co-ordination group to addressing child sexual exploitation



1. International Tourism Day: Talks at Pondicherry University, Avinashi 
lingam University and Christ University 

2. International Women’s Day: Talk at Spree Narayana arts and science 
Collage Morakot

3. Skill development programmed on Sustainable Tourism at Govindan Pai 
Government Collage Kasaragod

4. Child in tourism at Govindan Pai Government Collage Kasaragod 

5. Tourism and sustainability debate at Govindan Pai Government Collage 
Kasaragod 

1. Webinar- 'Know your role in climate crisis' (organized by TOFTi-
gers) - 22nd September, 2021 

2. Webinar- ‘Coastal Ecosystems: Sustainable Livelihoods and 
Protection from Climate Change’ (organized by TERI) - 23rd 
September 2021
 
3. Training on ‘Online Facilitation’ (organized by ECPAT Nether-
lands) - 1st of  March 2022

4. Cultural Capitals: Future Legacies of  India’s Cities – Jaipur on 
10th June, 2021

5. Our World Heritage Webinar - Participatory processes and 
heritage education as tools for access to citizenship and democratiza-
tion of  heritage – 10th June, 2021

6. INHAF Webinars on Rethinking Cities – August, 2021

7. International Tourism Day: Talk at Pondicherry University

8. International Women’s Day: Talk at Sree Narayana arts and 
science Collage Kumorakom

Workshops and talks EQUATIONS’ presence in 
webinars: 







1. ‘Fish and Flags’ is a write up is a set of  four short stories from different 
coastal regions in India. The stories focus on coastal narratives and 
stories related to waste management, blue flag and land grabbing.

2. Article published in forest department magazine, Aranyam, on the 
relocation of  forest dwelling communities from Wayanad wildlife sanc-
tuary.

Articles



Community consultation on coastal issues



Financials



Capital Fund 30,49,191
General Fund 40,09,197
Project Fund 65,27,090
Corpus Fund 40,000
Gratuity Fund 0
Short Term Borrowing 0
Expenses Payable 2,59,943

Funds & Liabilities 2022

Capital Fund General Fund Project Fund Corpus Fund
Gratuity Fund Short Term Borrowing Expenses Payabl e

Fixed Assets 30,49,191

Investments 19,24,519

Loans and Advances 49,926

Other Current Assets 71,739

Cash in Hand 19,003

Cash at Bank 87,71,043

Assets 2022

Fixed Assets Investments Loans and Advances

Other Current Assets Cash in Hand Cash at B ank

ANNUAL FINANCIALS STATEMENTS OF ACCOUNTS
 BALANCE SHEET AS ON 31ST MARCH 2022



LOOKING FORWARD
What we do in the months to come in this financial year 2022-23 will be a direct reflection of  our ability to stay connected and support each other.
      
We invite you to be a part of  our efforts to connect the dots as tourists, tour operators, Government officials, elected officials, homestay owners, workers and managers in 
hotels and restaurants or simply as people interested in tourism.
      
We call out to you to talk to us and give us your perspective on tourism and what can be done to make it. We are listening. 

Assessing the feasibility of 
working in a particular 

Purpose and 
Value created

Leadership 

Managed 

Enablers 

Collective
 Learning 

Exploration

desination. Recognising the importance of 
focusing on sustainability in/of 
tourism.

Facilitated process for 
collective voice and 
collective visioning on 
tourism.

In!uencing tourism 
decision making. 
Participating at decision 
making spaces 

Integrating processes and 
operations that are 
sustainable into their business 

Destination level 
stakeholder platforms 
are taking leadership 
in tourism designing, 
planning, monitoring 
and regulation.



EQUATIONS Managing Committee 2021-2022
President -- Prof. Elizabeth V.S. 

Secretary -- Suresh K.T 
Treasurer -- Mahesh Lobo 
Member -- Anitha Cheria 
Member -- Sreekumar T.T

MEET THE EQUATIONS’ TEAM 2021 - 22



GET INVOLVED
EQUATIONS works with committed and passionate researchers and campaign organisers from varied backgrounds, and we’re always on the lookout for new people to join 
our team. We need volunteers and interns, to help organise campaigns and conduct research, to sort out news clippings, to proofread documents and help with our website 
and social media.



EQUATIONS
      
Flat A2, 1st Floor, No 21/7, 2nd Cross, 
1st A Main Road, Atmananda Colony, 
Sultanpalya, RT Nagar Post, 
Bengaluru 560 032, Karnataka, India
      
Phone: +91 (80) 23659711 / 23659722
Email: info@equitabletourism.org 

www.equitabletourism.org 


